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Strategic Intent
Vision
Volunteering is widely recognised as a valued social, cultural, and economic contribution in our community.

Mission
We strive towards our vision through:
Promoting Volunteering
Building Capacity in the Community
Recognising and Valuing Volunteer Effort
Being a leader in the Management of Volunteers
Developing Partnerships and Networks

Values
Our values support us in achieving our vision. We are:
Honourable — integrity, reliability, commitment, and generosity
Respectful — acceptance of others, patience, and trust
Democratic — inclusive, accessible
Innovative — awareness of the volunteer environment, future-focused, creative
Excellence — continuous improvement, high standards
Self-Aware — reflective, sustainable, propriety


Constituency
We achieve our Mission by working closely with and on behalf of a number of diverse groups:
	Stakeholders
	Partners & Collaborators
	Target Groups

	Our members
ACT Government
Volunteering Australia Network
Federal Government
Organisations that involve volunteers
Volunteers
	Our members
Sponsors
Volunteering Australia Network
Other peak bodies
	All volunteers, including:
Youth
Aged persons
Persons with a disability
Persons of Ethnic Origin
Indigenous Australians





Key Performance
Areas
Promote Volunteering
Aim:	To effectively promote the breadth, depth, and diversity of volunteer effort and the volunteer workforce

Building Capacity in the Community
Aim:	To increase community capacity by developing a well resourced and skilled volunteer workforce that is used effectively

Recognising and Valuing Volunteers
Aim:	To have volunteer effort valued and respected for its social and economic contribution to the community

Being a Leader in the Management of Volunteers
Aim:	To have the management of volunteers recognized and resourced as an essential part of the workforce management

Developing Partnerships and Networks
Aim:	To act as a facilitator to encourage and build partnerships and networks across and within sectors of the community to nurture volunteering
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Promoting Volunteering
	
	Strategic Goals

	Promote community understanding of the social and economic value of volunteering
VACT will facilitate an annual report of the economic and social contribution made by volunteers in the ACT community and annually test and report on the community’s views of volunteering
	Annual report of economic contribution of Volunteers in ACT from reputable source (ANU, ABS, etc) launched in NVW each year
Annual survey of community attitudes to volunteering released on IVD each year

	Engage the ACT Government and other stakeholders in renewing the Agenda for Volunteering in the ACT
The community (sector) needs a coherent agenda for increasing the value and recognition of volunteers in the community
	Agenda for Volunteering 2011 – 2013 launched with May 2010 budget

	Conduct a promotional campaign that promotes the breadth and nature of volunteering through positive images of volunteer effort
Volunteering Australia leads national volunteer campaigns. Volunteering ACT will support and contribute to those campaigns, and continuously improve the four main volunteer events each year (VYA, NVW, IVD, CVX).
	Media mentions of promotion events increase year on year
Increased participation in all events

	Enhance VACT’s reputation and profile in the community
Volunteering ACT is seen as the first voice for volunteering in the ACT and a distinguished source of advice on volunteering matters
	Membership increases by 10% per year
ACT Government calls on VACT first on matters of Volunteering
Executive membership of critical fora and consultative committees



Building Capacity in the Community
	
	Strategic Goals

	Promote the adoption of the Australian Volunteering Standards within members and other volunteer-involving organisations
VACT supports the standards as best practice for volunteer-involving organisations
	Promotion campaign designed and delivered by June 2010
At least 20% of VACT members use the standards by 2012

	Continue to develop links to the corporate sector to promote the development of corporate volunteering programs, and to build ACT ‘team volunteering’ capacity and opportunities
VACT seeks to establish stronger links with the corporate sector to promote greater corporate social responsibility and to facilitate opportunities for corporate employees to volunteer
	Pilot ‘team volunteering’ program in place by June 2010
Formal ‘team volunteering’ program in place by December 2010

	Educate organisations and volunteers of their rights and responsibilities in relation to volunteer effort
VACT will regularly remind its members of their rights and responsibilities
	Training course developed by November 2009
Quarterly training courses for members and others from January 2010

	Increase involvement in volunteering in under-represented areas (e.g. youth and indigenous people)
VACT will reach out to under-represented target groups directly and by exercising our networks within the community to inform everyone of the positive benefits of volunteering
	Promotional material targeted at under-represented areas available and distributed by January 2010
Statistical evidence of increased volunteer participation in identified groups by December 2011



Building Capacity in the Community (cont’d)
	
	Strategic Goals

	Make accessible a range of education, information, and training sessions to stakeholders and volunteers with due emphasis on target group issues
VACT will leverage its significant training skills and expertise to increase the training opportunities for stakeholders and volunteers in target groups
	Education, information, and training packages available by April 2010
Training sessions offered quarterly from July 2010



Recognising and Valuing Volunteer Effort
	
	Strategic Goals

	Promote the recognition of individual and organisational volunteer effort in all economic sectors
VACT will increase the marketing of its award events and seek to establish new avenues for volunteer recognition
	Annual Volunteer of the Year Awards nomination numbers increase by 10% year on year
Establish a corporate Volunteer Honour Board initiative by June 2010

	Establish strategies to include the celebration and recognition of volunteers and volunteer contribution in the Canberra 100 plans
VACT must leverage this important forthcoming centenary to promote, recognise and celebrate the fundamental importance of volunteering within the community
	Refine earlier strategic ideas for ACT Government by December 2009
Secure a ‘seat at the table’ of Canberra 100 planning by July 2010
Trial Canberra 100 ideas by December 2011



Being a Leader in the Management of Volunteers
	
	Strategic Goals

	Be an exemplar of Volunteer Management best practice
VACT will ensure that its own policies and procedures are at best practice levels and compliant with National Volunteering Standards established by Volunteering Australia
	Formally document our best practices by December 2009
Adoption of our processes by sibling organisations in VA network by December 2010

	Provide advice to members on Volunteer Management issues
VACT will promote the National Volunteering Standards and its own best practice examples through learning circles and other member contact methods
	Increase in Volunteer Management advice to Members

	Encourage the use of risk management tools and risk management plans in managing volunteers
VACT will leverage the Australian Standard on Risk Management (AS4360) and apply it to volunteer management making this information available to its members
	Promotion campaign for Risk Management in Volunteer-Involving organisations by June 2010
Training course in Risk Management offered to Members by December 2010



Developing Partnerships and Networks
	
	Strategic Goals

	Maximise information and resource exchange through the Volunteering Australia network
VACT, as a founding member of Volunteering Australia, must increase its use of the capacity, experience and leverage of the VA network
	Increase in information exchange through VA network
Continued recognition of Volunteering Australia as National Peak Body for Volunteering

	Develop and exploit networks within the ACT corporate community to promote services and encourage sponsorship or other funding of VACT activities
VACT will leverage its existing corporate sponsors and reputation within the community to secure greater support from the ACT and region corporate sector with the aim of reducing its reliance on government funding
	At least four new corporate sponsors for VACT by July 2010
At least ten new corporate sponsors for VACT by July 2011
Retention of existing corporate sponsors of VACT
Increase in funding from existing corporate sponsors of 10% each year

	Develop and promote cross-sectoral activities that facilitate linkages between volunteers and different groups in the ACT and region
VACT must reinforce that volunteering is a cross-sectoral activity by bring sectoral volunteers together
	Conduct two cross-sectoral activities each year
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