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1 Name

The name of the Association shall be Volunteering ACT Incorporated (the "Association").

2 Interpretation

In these rules, unless the contrary intention appears:

1. "Board" means the Board of Governance of the Association

2. "Association" will mean Volunteering ACT Inc.

3. "Member" means an individual or body of persons who has fulfilled the requirements of membership of the Association.

4. "Volunteer" means a person who undertakes work of their own free will, without payment (other than out-of-pocket expenses) and for the benefit of the community other than family and friends.

5. "Organisation" shall mean any government or non-government organisation, incorporated or unincorporated, which encourages the participation of, or utilises, volunteers in the community and supports the Aims and Objects of the Association.

6. "Chief Executive Officer" means the employee of the Association who is responsible for the administration of the organisation, the supervision of other employees and the day to day operations of the Association.

7. In these rules, "writing" includes any mode of representing or reproducing words, figures, drawings or symbols in a visible form.

8. Words or expressions contained in these rules shall be interpreted in accordance with the provisions of the Interpretation Ordinance, 1937.

3 Objects of the Association

(a) To affirm the value of volunteer work to communities, to volunteers and to individuals and groups which use or receive the benefits of volunteer services.

(b) To recognise the value of volunteer work as a form of community development and as a means by which individuals can improve their skills and experience by becoming involved in their community.

(c) To support volunteers and agencies which provide community services for the relief of distress, illness, poverty, delinquency and helplessness, and to improve the quality of life.

(d) To provide volunteers for the relief of distress, illness, poverty, delinquency and helplessness and to improve the quality of life.

(e) To improve the image of the volunteer and of volunteer effort.

(f) To enhance the quality of volunteer services.

(g) To promote the effective and efficient use of volunteers and volunteer support resources by individuals and groups interested in volunteers.

(h) To ensure that public policies take account of the needs and interests of volunteers where appropriate.

(i) To provide assistance to individuals and groups interested in volunteers through consultancy, resource development and management, facilities to collect, analyse and disseminate information pertaining to volunteer issues, and facilities to assist in the development of policies pertaining to volunteer issues.

(j) To develop innovative projects on volunteer issues.  To initiate, pilot, document and evaluate such projects.

(k) To provide leadership through lobbying and advocacy with the aim of influencing and informing governments, community sector, corporate sector, unions and the media.

(l) To promote a positive experience of volunteering for individuals and groups through enabling them to enhance the quality of their programs.

(m) To provide professional support to people working with volunteers and to volunteers themselves through;

(a) education and training development

(b) provision of resources

(c) support of local networks

(d) addressing the issue of isolated people in the community

(n) To promote the development of research and discussion on volunteering issues. 

(o) To foster and develop relationships with relevant national and international organisations and other relevant bodies. 

4 Powers

To carry out the objects, the Association shall have the authority:

(a) To purchase, take on lease or in exchange, and to hire or otherwise acquire any real or personal property that may be deemed necessary or convenient for any of the objects of the Association.

(b) To buy, sell and supply and deal in goods and services of all kinds.

(c) To construct, maintain and alter any buildings or works necessary or convenient for any of the objects of the Association.

(d) To accept any gifts, whether subject to a special trust or not, for any one or more of the objects of the Association

(e) To procure contributions to the funds of the Association, whether by way of donation, subscriptions or otherwise.

(f) To print and publish newspapers, periodicals, books, leaflets or other documents to promote the objects of the Association.

(g) To borrow and raise money in such manner and on such terms as the members voting at a General Meeting may determine and secure the repayment of money so raised or borrowed or the payment of the debt or liability of the Association by giving mortgages, charges or securities upon or over all or any of the real or personal property of the Association.

(h) To invest any monies of the Association not immediately required for any of its objects:

1. in accordance with the provisions of the Trustee Ordinance 1957;

2. with approved Building Societies;

3. to make gifts, subscriptions or donations to any of the funds, authorities or institutions to which paragraph (a) of subsection (1) of Section 78 of the Income Tax Assessment Act 1936 of the Commonwealth relates.

(i) To do all such other lawful things as are incidental or conductive to the attainment of the objects of the Association.

5 Policy

(a) The Association shall not espouse the cause of any one political party or religious belief and shall not in any way place limitations upon the type of person entitled to benefit from membership of the Association providing that such person abides by the stated objects and philosophy of the Association.

(b) The Association's services shall be available to all, irrespective of culture, ability/disability, marital status, ethnicity, class or gender.

6 Membership of the Association

(a) Classes. Membership shall be available in two primary classes, as follows:

(i) Individual Member

(1) Eligibility: Any person who supports the aims of the Association, is currently involved in volunteering, and meets the minimum membership requirements defined for that member’s sub-class of membership by the Board of Governance in Board Policy;

(2) Sub-class: An individual member shall be considered to be one of the sub-classes described in clause 6.(b)(i);

(3) Rights: Any individual member may receive the benefits of individual membership as defined for that member’s sub-class by the Board of Governance in Board Policy.

(ii) Organisational Member

(1) Eligibility: Any organisation, incorporated or unincorporated, acting for-profit or not-for-profit, government or non-government, that formally involves volunteers in delivering its organisational objectives, or the objectives of a distinct part or program of the organisation, that supports the aims of the Association, and meets the membership requirements defined for that member’s sub-class of membership by the Board of Governance in Board Policy;

(2) Sub-class: An organisational member shall be considered to be one of the sub-classes of member described in clause 6.(b)(ii);

(3) Rights: Any organisational member may receive the benefits of organisational membership as defined for that member’s sub-class by the Board of Governance in Board Policy, and may nominate up to two (2) delegates in a manner defined by the Board of Governance in Board Policy who represent the organisation in all dealings with the Association provided that any person nominated as a delegate may only represent a single organisational member at any one time.

(b) Sub-classes. The two primary classes of membership shall be further refined for administrative, membership benefit, and membership fee setting purposes, as follows:

(i) Individual members shall be considered to be one of the following three sub-classes:

(1) Ordinary Individual Member—any individual member that does not fall into either of the two other sub-classes;

(2) Life Member—any person honoured by the Association for outstanding service to the community or other special contributions to the volunteer effort;

(3) Honorary Individual Member—any person under the employ of the Association, in a paid or unpaid position, for the period of their employment with the Association.

(ii) Organisational members shall be considered to be one of the following two sub-classes:

(1) Ordinary Organisational Member—any organisational member that does not fall into the other sub-class;

(2) Affiliate Organisational Member—any organisational member that does not maintain appropriate and current insurance for volunteers working in their organisation;

(c) Admission to Membership. Any individual or organisation (as defined in clause 6.(a)) that seeks to become a member of the Association must:

(i) Apply in writing in a form defined by the Board of Governance in Board Policy;

(ii) Be accepted by a simple majority vote of the Board of Governance on the criteria defined by the Board of Governance in Board Policy.

(d) Membership Fees. The Association shall impose an annual membership fee for each sub-class of membership. These fees will be defined by the Board of Governance in Board Policy.

(i) Membership fees are due and payable at the beginning of each financial year of the Association;

(ii) Memberships that commence after the beginning of the financial year shall be reduced on a pro-rata basis of the remaining financial quarters remaining in the financial year, including the quarter in which the membership commenced;

(iii) A membership will not be considered to have commenced until the fees are received by the Association;

(iv) Any membership that has a fee payment outstanding for longer than 30 calendar days is deemed to be non-financial and processes defined by the Board of Governance in Board Policy to recover the membership fee or terminate the membership will be commenced at the end of that 30 day period;

(v) The Board of Governance may reduce or waive membership fees for members on the basis of financial hardship on a case by case basis on application in writing in a form defined by the Board of Governance in Board Policy.

(e) Benefits of Membership. The Association shall offer benefits to its members in accordance with their sub-class of membership with the goal of promoting the member’s ability to participate in and benefit from volunteering in the community.

(i) The specific benefits available to each sub-class of member will be defined by the Board of Governance in Board Policy;

(ii) Membership benefits will be publicly available information;

(iii) Members will be informed of the benefits to which they are entitled at least annually;

(iv) The benefits of membership may not be transferred or transmitted to other persons or institutions.

(f) Responsibilities of Membership. The Association shall expect of its members that they will abide by the following responsibilities of their membership:

(i) Members will refer to the Association first when seeking assistance in volunteering;

(ii) Members will promote the role and work of the Association at all appropriate opportunities;

(iii) Members will pay their membership fees promptly, as required by clause 6.(d)(i);

(iv) Members in a sub-class of membership that requires volunteer insurance or other minimum workplace standards relating to volunteering will maintain that insurance or meet those standards at all times during their membership.

(g) Changes to Membership. The status of a membership may change because of the actions of the member or by the actions of the Association, as follows:

(i) Individual Members may move from one sub-class to another, as follows:

(1) From any sub-class to Life Member on the granting of Life Membership by the Board of Governance;

(2) From Ordinary Individual Member to Honorary Individual Member on taking up employment, paid or un-paid, with the Association;

(3) From Honorary Individual Member to Ordinary Individual Member on ceasing employment with the Association and the completion of the normal Individual Member application process (refer to clause 6.(c)).

(ii) Organisational Members may move from one sub-class to another, as follows:

(1) From Ordinary Organisational Member to Affiliate Organisational Member on written notice from the member to the Association, or on failure to provide or meet minimum Ordinary Organisational membership requirements;

(2) From Affiliate Organisational Member to Ordinary Organisational Member on production of evidence of the minimum membership requirements for Ordinary Organisational Membership and the payment of the difference between sub-class membership fees for the remaining period of the Association’s financial year.

(iii) Any members that become non-financial may be suspended from access to benefits and rights pertaining to their sub-class of membership as described in clause 6.(d)(iv).

(iv) Any member may resign their membership at any time in writing to the CEO of the Association, on receipt of which that member’s rights, benefits, and obligations will cease.

(v) Any member may be subject to having their membership terminated without explanation by a two-thirds majority vote of the Board of Governance; on carriage of which that member’s rights, benefits, and obligations will cease;

(1) A member so terminated may appeal to the Association at a General Meeting against the resolution of the Board of Governance within seven (7) days after notice of the resolution is served on the member, by lodging in writing with the Secretary a notice to that effect;

(2) Upon receipt of a notice under clause 6.(g)(v)(1) the Secretary shall notify the Board of Governance to convene a General Meeting within twenty-one (21) days after the date on which the Secretary received the notice, or as soon as possible after that date;

(3) Subject to Section 50 of the Associations Incorporation Act 1991, at a General Meeting of the Association convened under Sub rule 6.(g)(v)(2):

(a) No business other than the question of the appeal shall be transacted;

(b) The committee and the member shall be given the opportunity to make representations in relation to the appeal orally or in writing, or both; and

(c) The members present shall vote by secret ballot on the question of whether the resolutions made under Sub rule 6.(g)(v)(1) should be confirmed or revoked;

(d) If the meeting passes a special resolution in favour of confirmation of the resolution made under Sub rule 6.(g)(v)(1) that resolution is confirmed.

7 Limited Liability

Members of the Association are not liable to contribute towards the payment of the debts and liabilities of the Association or the costs, charges and expenses of a winding-up of the Association, only to the extent of their membership subscription.

8 Income and Property of the Association

(a) The income and property of the Association, however derived, shall be applied solely towards the promotion of the objects and purposes of the Association and no portion thereof shall be paid or transferred, directly or indirectly, by dividend, bonus or otherwise, to any member of the Association.

(b) Nothing in the foregoing provisions of this rule prevents the payment in good faith to any employee or member of the Association of wages and other related remuneration and entitlements in return for services actually rendered to the Association by the employee or member, or remuneration for goods and services supplied to the Association by the employee or member in the ordinary course of business.

9 Accounts

(a) True accounts shall be kept:

1. Of all sums of money received and expended by the Association and the matter in respect of which the receipt or expenditure takes place;

2. Of the property, credits and liabilities of the Association.

(b) Subject to any reasonable restrictions as to time and manner of inspecting them that may be imposed by the Association for the time being, these accounts shall be open to the inspection of the members of the Association.

(c) The Treasurer or other person, who the Board of Governance may nominate for that purpose, shall faithfully keep all general records, accounting books and records of receipts and expenditure connected with the operation and business of the Association in such form and manner as the Board of Governance may direct.

(d) The accounts, books and records referred to in sub rules (a) and (c) of this rule shall be kept at the Association's office or at such other place as the Board of Governance may decide.

(e) The Treasurer shall present a financial statement to the Annual General Meeting of the Association and to meetings of the Board of Governance.

10 Banking and Finance

(a) The Treasurer of the Association or other person who the Board of Governance may nominate for that purpose shall, on behalf of the Association, receive all monies paid to the Association and forthwith after the receipt thereof issue official receipt therefor.

(b) The Board of Governance shall cause to be opened with a bank or recognised financial institution approved by the Board of Governance a banking account(s) in the name of the Association.  All monies received shall be paid into such account(s) by the Treasurer or other person nominated by the Board of Governance as soon as possible after receipt thereof.

(c) The Board of Governance may receive from the Association's bank or bankers for the time being the cheques drawn by the Association on any of its accounts with the bank or bankers and may release and indemnify the bank or bankers against all claims, actions, suits or demands that may be brought against the bank or bankers arising directly or indirectly out of those cheques or the surrender thereof to the Association.

(d) All cheques, drafts, bills of exchange, promissory notes and other negotiable instruments shall be signed by any two (2) members of the Board of Governance or employees of the Association, being members of the Board of Governance or employees duly authorised by the Board of Governance to do so.

11 Auditor

The Auditor of the Association shall be a registered Auditor, as stipulated in the Associations Incorporation Act 1991 of the Australian Capital Territory, who shall be appointed as follows:

(a) At each Annual General Meeting of the Association the members present shall appoint a person who is not a member or the Public Officer of the Association as the Auditor of the Association.

(b) A person so appointed shall hold office until the Annual General Meeting next after the appointment and is eligible for reappointment.

(c) The first Auditor of the Association may be appointed by the Board of Governance before the first Annual General Meeting, and if so appointed shall hold office until the first Annual General Meeting, in which case the members at the meeting may appoint an Auditor until the first Annual General Meeting.

(d) If an appointment is not made at an Annual General Meeting, the Board of Governance shall appoint an Auditor of the Association for the then current financial year of the Association.

(e) If a casual vacancy occurs in the office of Auditor during the course of a financial year of the Association, the Board of Governance may appoint a person as the Auditor and the person so appointed shall hold office until the next succeeding Annual General Meeting.

12 Audit of accounts

The Board of Governance shall prepare, or cause to be prepared, a statement of receipts and payments together with a balance sheet showing the assets and liabilities of the Association at the end of each financial year of the Association The balance sheet must be certified to be correct by the Auditor.  A copy of this balance sheet must be filed with the Registrar in accordance with the Act and another copy must be presented to each Annual General Meeting of the Association.

13 Meetings

(a) General Meetings of the Association shall be held as follows:

1. An Annual General Meeting shall be held each year in accordance with Rule 16;

2. Special General Meetings shall be called at any time on the signed request of at least one third of the membership, or when requested by the Board of Governance.

3. Other General Meetings shall be held when necessary.

(b) The Board of Governance shall meet at least six times a year and no more than ten weeks apart.

14 Notification of Meetings

(a) The Secretary shall give written notice to all members of the date, time and location of the Annual General Meeting.  The notice shall include any special business to be transacted and shall be given at least twenty one (21) days in advance.

(b) The Secretary shall give written notice to all members of the date, time and location of Special General Meetings.  The notice shall state the nature of matters to be discussed and shall be given at least fourteen (14) days in advance.

(c) The Secretary shall notify all members of the date, time and location of other General Meetings by placing a notice in the office of the Association.  Notification shall be given at least seven (7) days in advance.

(d) Notice of Board of Governance meetings shall be given by the President or in the President's absence, another Board of Governance member, to each Board of Governance member within a reasonable time before meetings.

(e) Notice of sub-committee meetings shall be given by the chairperson to each member of the sub-committee within a reasonable time before meetings.

15 Quorum

(a) The quorum required for an Annual General Meeting shall be no fewer than fifteen (15) of the financial members of the Association.

(b) The quorum required for General Meetings shall be decided upon at the Annual General Meeting and shall be no fewer than (15) or such higher number as determined by the members at the Annual General Meeting to be the quorum for General meetings held during the period until the next succeeding Annual General Meeting.

(c) The quorum required for Special General Meetings shall be as for General Meetings.

(d) The quorum required for Board of Governance meetings shall be at least four (4) of the Board of Governance members.

(e) Dissolution and Adjournment of Meetings:

1. If within one half-hour after the appointed time for the commencement of a General Meeting a quorum is not present, the meeting shall be dissolved.

2. The Chairperson at a dissolved meeting may specify another date, time and place at which the adjourned meeting shall be held.

3. Notice of an adjourned meeting shall be given in accordance with Rule 14.

4. If at an adjourned meeting a quorum is not present within one hour after the appointed time for the commencement of the meeting, the meeting shall be dissolved.

16 Annual General Meeting

(a) The Association shall, in each year, hold an Annual General Meeting.

(b) The Annual General Meeting shall be held on such day (being not later than five (5) months after the close of the financial year of the Association) as the Board of Governance may determine.

(c) The Annual General Meeting shall be in addition to any other General Meetings that may be held in the same financial year.

(d) The Annual General Meeting shall be specified as such in the notice issued by the Secretary convening it.

(e) The ordinary business of the Annual General Meeting shall include:

1. confirmation of the minutes of the last preceding Annual General Meeting and of any General Meeting held since that meeting;

2. receipt from the Board of Governance, Auditor and members of staff of the Association reports upon the transactions of the Association during the last preceding financial year;

3. election of the office bearers of the Association and other Board of Governance members as are due for election;

4. appointment of the Auditor.

(f) The Annual General Meeting may transact special business of which notice is given in accordance with these rules.

17 Special General Meetings

(a) Special General Meetings shall be called at any time on the signed request of at least one third of the membership, or when requested by the Board of Governance.

(b) The Secretary shall give written notice to all members of the date, time and location of Special General Meetings.  The notice shall include a copy of the proposed special resolution(s) to be discussed and shall be given at least twenty one (21) days in advance.

(c) At Special General Meetings, the business for discussion is the matter or matters specified in the notice calling the meeting.

18 Conduct of General Meetings

(a) Presiding person:

1. The President, if present, or the Vice President shall preside at every General Meeting of the Association.

2. If the President and the Vice President are absent from a General Meeting, or if it is agreed to by the President, or if present, the Vice President, the members shall elect one of their number to preside thereat.

3. If within one half-hour after the appointed time for the commencement of a General Meeting a quorum is not present, the meeting, if convened upon the requisition of members, shall lapse and in any other case, it shall stand adjourned to the same day in the next week, at the same time, and, unless another place is specified by the person presiding at the time of the adjournment or by written notice to members given before the day to which the meeting is adjourned, at the same place.  If, at the adjourned meeting a quorum is not present within one half-hour after the time appointed for the commencement of the Meeting, the Meeting shall lapse.

4. No item of business shall be transacted at a General Meeting unless a quorum of members entitled under these rules to vote is present.

(b) Adjournment of General Meetings:

1. The person presiding at a General Meeting at which a quorum is present may, with the consent of the meeting, adjourn from time to time and place to place, but no business shall be transacted at an adjourned meeting other than the business left unfinished at the meeting at which the adjournment took place.

2. Where a meeting is adjourned for fourteen (14) days or more, the like notice of the adjourned meeting shall be given as in the case of the original meeting.

3. Except as provided in the foregoing provisions of this rule, it is not necessary to give any notice of an adjourned meeting.

(c) Determination of questions arising at General Meetings:

A question arising at a General Meeting of the Association shall be determined on a show of hands and unless before or on the declaration of the result of the show of hands a poll is demanded, a declaration by the person presiding that a resolution has, on a show of hands, been carried by a particular majority, or lost, and an entry to that effect of the fact, without proof of the number or proportion of the votes recorded in favour of or against that resolution.

(d) Voting:

1. Upon any question arising at a General Meeting of the Association, a member has voting rights in accordance with Rule 6(c).

2. Only financial members have the right to vote.

3. Each individual member or delegate shall have one vote.

4. Voting other than for the election of the Board of Governance shall be by the show of hands or a division of members unless at least 25% of financial members present demand a secret ballot, in which case a secret ballot shall be held.

5. The Chairperson shall determine the manner in which a secret ballot shall be conducted and the result of the ballot as declared by the Chairperson shall be deemed to be the resolution of the meeting.

6. At any meeting, every question, matter or motion shall be decided by a majority of votes of the financial members present unless otherwise specified in these rules, and the result of the poll shall be deemed to be the resolution of the meeting on that question, matter or motion.

7. The Chairperson shall have a casting vote but not a deliberative vote.

8. The election of the Board of Governance shall be by secret ballot.  The method for taking the secret ballot shall be determined by the Board of Governance from time to time.

9. A member may appoint in writing another member as their proxy, to attend and vote on their behalf at any General Meeting.  Notice of proxy must be received by the Chairperson in writing twenty-four (24) hours prior to the commencement of the meeting.  The form of proxy shall be determined by the Board of Governance from time to time.

10. A poll that is demanded on the election of a Chairperson or on a question of adjournment shall be taken forthwith and a poll that is demanded on any other question shall be taken at such time before the close of the meeting as the person presiding may direct.

19 Governance of the Affairs of the Association

(a) The affairs of the Association shall be controlled by a Board of Governance constituted as provided in Rule 21.

(b) The Board of Governance:

1. May, subject to these rules, exercise all such powers and functions as may be exercised by the Association, other than those powers and functions that are required by these rules to be exercised by General Meetings of members of the Association; and

2. Subject to the provisions of the Associations Incorporation Act 1991 and these rules, has the power to perform all such acts and things as appear to the Board of Governance to be essential for the proper governance of the business and affairs of the Association.

20 Officers of the Association

(a) The Executive Officers of the Association shall comprise:

A President

A Vice President

A Treasurer

A Secretary

(b) The Chief Executive Officer will be responsible for the day-to-day management and operations of the Association, under the supervision of the Board of Governance.

(c) The Chief Executive Officer will report and make recommendations to the Board of Governance with respect to matters and organisation of the Association, but is not empowered to otherwise determine policy matters.

(d) The Chief Executive Officer may seek guidance from the President on governance matters outside of Board meetings and, if the President considers it not practicable to call a Board meeting, the President may consult the Executive for guidance.

(e) “Executive officers” shall hold office for a two-year period with the exception of the officers of Vice President and Secretary which will be for a period of one-year following the Annual General Meeting for 2002 and thereafter for a period of two years.

21 Board of Governance

(a) The Board of Governance shall be responsible for attaining the objects of the Association, the formulation and implementation of policy and the general organisation and direction of the Association.

(b) The Board of Governance shall comprise all members of the Executive plus four (4) other Board of Governance members elected at the Annual General Meeting. The four other Board of Governance members shall hold office for a two year period, with the exception that, at the Annual General Meeting for 2002 two such members are to be elected for a one year period and thereafter all such members are to be elected for a two year period.

(c) The Board of Governance shall include no more than two-thirds organisational delegates at any one time.

(d) The President, or in the President's absence the Vice President, shall preside as Chairperson at the Board of Governance meetings.

(e) If both the President and the Vice President are absent from a Board of Governance meeting, the Board of Governance members present shall elect one of their number to preside as Chairperson.

(f) The President or, in the President's absence, another officer of the Association shall be responsible for calling Board of Governance meetings.

(g) Notice of Board of Governance meetings shall be given by the Secretary or, in the Secretary's absence, by another Board of Governance member within a reasonable time before each meeting.

(h) Minutes of the proceedings of Board of Governance meetings shall be recorded by the Secretary or another designated Board of Governance member, and a copy shall not be entered in the Minute book until approved at the subsequent Board of Governance Meeting.

(i) The Chairperson of Board of Governance meetings or the Chairperson's delegate shall give a report on the proceedings to the General Meeting next following each Board of Governance meeting.

22 Election of Members of the Board of Governance

(a) Nominations of candidates for election as officers of the Association or as ordinary Board of Governance members:

1. shall be made in writing;

2. shall be signed by a nominator and a seconder, each of whom shall be either an individual member or a member organisation, and where a member organisation the signature must be that of a delegate appointed by the President, Vice President, Secretary or Chief Executive Officer (or equivalent officer whether these titles are used or not) of the member organisation;

3. shall be accompanied by the written consent of the candidate (which may be endorsed on the form of nomination);

4. shall clearly state the office or offices for which the candidate has been nominated;

5. shall clearly state whether the candidate is an individual member or a delegate of a member organisation;

6. shall be delivered to the Secretary or the Chief Executive Officer of the Association by the close of business on the day before the date fixed for the holding of the Annual General Meeting.

(b) Insufficient nominations and vacant office:

1. In the event of there being no nomination for any one of the positions of elected officers of the Association, one of the elected members of the Board of Governance may be appointed by the Board of Governance to act in any such unfilled position until a member is elected to that position at any subsequent General Meeting.

2. In the event of there being insufficient nominations for the other Board of Governance positions, or in the event of a casual vacancy occurring in the other Board of Governance members' positions, these positions may remain unfilled until members are elected to these positions at any subsequent General Meeting.

3. In the event of a casual vacancy occurring in any office mentioned in Rule 21 or Rule 22, the Board of Governance may appoint one of its members to the vacant office, and the member so appointed may continue in office up to and including the Annual General Meeting next following the date of appointment.

(c) If the number of nominations received is equal to the number of vacancies to be filled, the persons nominated shall be deemed to be elected.

(d) If the number of nominations exceeds the number of vacancies to be elected, a ballot shall be held.

(e) The ballot for the election of officers and ordinary Board of Governance members shall be conducted at the Annual General Meeting in such usual and proper manner as the person presiding may direct.

(f) The Board of Governance has the power to co-opt two (2) members with voting rights to sit on the Board of Governance until the next Annual General Meeting.

23 Public Officer

(a) Appointment:

The Board of Governance shall appoint a person of eighteen (18) years or over, resident in the Australian Capital Territory to be the Public Officer of the Association.

(b) Notification of address:

1. The Public Officer shall within one (1) month after appointment give notice in writing to the Registrar of appointment and of the Public Officers full name and address.

2. If the Public Officer changes address, the Public Officer shall within one (1) month after the change, give notice in writing to the Registrar of the change.

(c) Vacancy in office:

1. The office of Public Officer becomes vacant if the person holding that office:

(i)  dies;

(ii)  becomes bankrupt, applies to take the benefit of a law for the relief of bankrupt or insolvent debtors or compounds with creditors;

(iii)  becomes of unsound mind;

(iv)  resigns the office by writing to the Board of Governance;

(v)  ceases to be a resident in the Australian Capital Territory; or

(vi)  is removed from office by a resolution of the Board of Governance.

2. When a vacancy occurs in the office of Public Officer of the Association, the Association shall within fourteen (14) days after this vacancy occurs appoint a person to fill the vacancy.

(d) Duties:

1. The Public Officer shall carry out and perform the duties, functions and obligations imposed or required by the Associations Incorporation Act 1991 of the Australian Capital Territory, together with such duties as the Board of Governance may direct.

2. The Public Officer shall, within one (1) month after the preparation of the annual financial statements in respect of the Association, file with the Registrar a copy of these financial statements certified by the Auditor who audited the same to be fair.

3. If the members have, in accordance with Rule 32, resolved to change the name of the Association, the Public Officer shall apply to the Registrar to issue a new certificate of incorporation to the Association in the new name.

24 Temporary Leave of Absence by the Board of Governance

A member of the Board of Governance may apply to the Board of Governance for leave of absence from meetings of the Board of Governance and such leave may be granted for good cause and for any period which the Board of Governance may, in its discretion, approve.

25 Vacation of Office

For the purpose of these rules, the office of a Board of Governance member becomes vacant if that member:

(a) dies;

(b) becomes bankrupt or applies to take or takes advantage of any law relating to bankrupt or insolvent debtors or compounds with his or her creditors;

(c) becomes of unsound mind;

(d) resigns his or her office by writing under his or her hand addressed to the Board of Governance;

(e) fails, without leave granted by the Board of Governance, to attend three (3) consecutive meetings of the Board of Governance, provided that after the second meeting that the member has failed to attend he or she is notified in writing of the time and place of the next meeting and the failure to attend will result in cessation of membership of the Board of Governance.  If a member of the Board of Governance is so absent from more than three (3) consecutive meetings of the Board of Governance without apology or explanation first given and accepted, his or her membership of the Board of Governance shall automatically lapse;

(f) ceases to be a member of the Association; or

(g) fails to pay all arrears of subscription due by him or her within fourteen (14) days after he or she has received notice in writing signed by the Chief Executive Officer stating that he or she has ceased to be a financial member of the Association. 

26 Meetings of the Board of Governance and Executive

(a) The Board of Governance shall meet at least six (6) times a year and no more than ten (10) weeks apart at such place and at such times as the Board of Governance may determine.

(b) Special meetings of the Board of Governance may be convened by the President, or any four (4) of its members.

(c) Notice shall be given to members of the Board of Governance of any special meeting, specifying the general nature of the business to be transacted, and no other business shall be transacted at such a meeting.

(d) Any four (4) members of the Board of Governance constitute a quorum for the transaction of the business of a meeting of the Board of Governance.

(e) Any four (4) members of the Executive shall constitute a quorum for the transaction of the business of a meeting of the Executive.

(f) No proceedings of the Board of Governance or the Executive shall be invalidated or be illegal in consequence only of there being any vacancy in the membership of the Board of Governance.

(g) No business shall be transacted unless a quorum is present and if within half an hour of the time appointed for the meeting a quorum is not present, the meeting shall stand adjourned to the same place at the same hour of the same day in the following week unless the meeting was a special meeting, in which case it lapses.

(h) At meetings of the Board of Governance or the Executive the President if present, or the Vice President, or if the President and Vice President are absent, such one of the remaining members of the Board of Governance or Executive who may be chosen by the members present, shall preside.

(i) Resolutions of questions arising at meetings of the Board of Governance, or of the Executive or of any sub-committee appointed by the Board of Governance, shall be determined on a show of hands, or if demanded by a member, by a poll taken in such a manner as the person presiding may determine.

(j) Each member present at a meeting of the Board of Governance, or the Executive or of any sub-committee appointed by the Board of Governance, (including the person presiding at the meeting) is entitled to one vote and, in the event of an equality of votes on any question, the person presiding then exercises a second or casting vote.

(k) Advice of each Board of Governance meeting or meeting of the Executive shall be given to each member of the Board of Governance or the Executive at a reasonable time before the meeting by the Secretary.

(l) The Board of Governance shall have the right to decide on such by-laws as will make for the efficient performance of the Association's function.

27 Sub-Committees

(a) The members voting at a General Meeting may co-opt as members of a sub-committee any persons, whether or not these persons are members of the Association, and may terminate the appointment of such persons.

(b) At sub-committee meetings, the members shall elect a Chairperson unless a special Chairperson is appointed by the Board of Governance or by members voting at a General Meeting.

(c) The Chairperson shall be responsible for calling sub-committee meetings.

(d) Notice of sub-committee meetings shall be given to each member of the sub-committee within a reasonable time before meetings.

(e) Minutes of the proceedings of sub-committee meetings shall be recorded and a copy shall be entered in the Minutes Book within fourteen (14) days after each meeting.

(f) The Chairperson or the Chairperson's delegate, shall give reports to the General meetings of the proceedings of a sub-committee meeting when requested by the Board of Governance.

28 Employees

(a) Employees of the Association shall be engaged on such terms and conditions as approved by the Board of Governance.

(b) Employees shall be responsible to the Chief Executive Officer for duties carried out and action taken in relation to their employment.

(c) Employees shall carry out such duties as the Chief Executive Officer may determine.

(d) Employees are eligible for membership of the Association.

(e) Employees who are not members of the Association may attend General Meetings if invited or requested to do so by members of the Association.

(f) Employees may be co-opted as members of a sub-committee.

29 Insurance

The following insurance cover is to be held in the name of the Association immediately such insurance covers are deemed to be appropriate:

1. "Voluntary Workers Liability" to cover members providing their services voluntarily;

2. "Public Liability" to cover the general public;

3. "Workers Compensation" to cover employees of the Association; and

4. adequate insurance cover for any other risk as deemed appropriate by the Board of Governance.

30 Disclosure of Interest in Contracts etc

(a) A member of the Board of Governance who has interests in any contract or arrangement made or proposed to be made with the Association, or is a member of a group or organisation which is negotiating with the Association, shall disclose that interest at the first meeting of the Board of Governance at which the contract or arrangement is first taken into consideration if the interest then exists; or in any other case, at the first meeting of the Board of Governance after the acquisition of the interest.

(b) If a member of the Board of Governance becomes interested in a contract or arrangement after it is made or entered into the member shall disclose that interest at the first meeting of the Association after the member becomes so interested.

(c) No member shall vote in respect of any contract or arrangement in which the member is interested, and if the member does so vote, such vote shall not be counted.

31 Alteration of the Constitution

(a) The rules may be amended by a two-thirds majority of those financial members voting at a Special General Meeting

(b) Notice of the proposed amendment shall be included in the notice calling the Special General Meeting.

(c) An alteration of the objects of the Association shall not be effective until lodged with and approved by the Registrar.

(d) An alteration of the Rules, not including the objects, is of no effect until a copy of the alteration is lodged with the Registrar.

32 Seal of the Association

(a) The seal of the Association shall be in the form of a rubber stamp, inscribed with the name of the Association encircling the word "seal".

(b) The authority to affix the seal shall be given by the Board of Governance.  This shall be evidenced by the signature of two Board of Governance members or such other persons as the Board of Governance may appoint for that purpose.

(c) The seal shall be kept in a secure place in the office of the Association.

33 Winding Up

On the winding up of the Association, the assets of the Association shall not be distributed amongst the members but shall be given to such other incorporated or unincorporated body having similar objects to the Association as the members voting at a Special General Meeting may determine.
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